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Maximizing Your Exit: The 3 : : :

Pillars Buyers Scrutinize

If you own an Industrial Distribution
business and are considering an exit, the
next 12-24 months are crucial.
Sophisticated buyers and investors are
looking past basic profit and focusing
intensely on transferability and risk
mitigation to justify paying a Premium
Multiplier.

To secure that top-dollar offer, your
business must demonstrate strength in
these three core operational areas:

1. Predictable, Locked-In Revenue (De-Risking Cash Flow)
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Buyers pay the most for certainty. They are hesitant to rely on sales O C h Fl
that vanish if the economy slows. We specialize in helping clients | d ow
restructure agreements to show repeatable, contractual revenue— Sy Fﬁ:‘-:a
such as long-term maintenance, logistics contracts, or auto-renewing
client agreements.
Action: How much of your current revenue is guaranteed for the next 12
months? High contractual stability transforms your cash flow into a
highly valued asset.
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3. Inventory & Supply Chain Resilience
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2. Operational Independence (It Runs
Without You) * &

The value of your business is measured by its ability to In distribution, the value of your assets is tied to your
perform without the owner or any single key employee. ability to source reliably and manage stock efficiently.
Buyers look for documented systems and deep Buyers need proof your supply line won't break and that
management structure. If key client or supplier Yyourinventoryisn't a future liability.

relationships walk out the door with you, the value drops Action: Demonstrate  strong, diversified sourcing
bpp immediately. relationships.
(Y Y WlReady to Capture the Premium Multiplier?

Don't wait for buyers to find the gaps; fix them now. Understanding these operational requirements is the

irst step toward an exceptional exit.
*» Contact Wright Business Advisors for a confidential Exit Strategy Session
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